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Trust:
Enduring
relationships
with influential /-
leaders. Jui gt

Relationships Are
National Assets

" Productive
- Transformation:
Focus on enterprise,
% employment, and
.~ .\ _competitiveness.

Stewardship:
Sustaining

partnerships
beyond meetings. /

We do not measure success by
the volume of meetings. We guide
institutions through a structured
journey to build capability,
collaboration, and long-term
stewardship. STRLDI weaves
individual institutional contribu-

" Institutional
- Intelligence:

Leadership:

: : . : Rigorous data shifting focus
tions Into an mtegrated national to guide X from symptoms
to root causes. |

engagement.

ecosystem capable of solving
complex challenges.

>/ Collaboration:
“tl Cross-sector
coordinated
action.
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The Four Pillars of the National Leadership Ecosystem

Steward: Brunoh

Steward: Tema

Government, Media Economic Institutional &
& International Partnerships Knowledge

Steward: Mabua

Y

Core Mandate: Public
policy, diplomacy, media
dialogue.

b

Core Mandate:
Productive economy and
resource mobilization.

™

Core Mandate:
Professional capability
and research.

Primary Portfolio:
Ministries, Parliament,
Embassies, Journalists.

Primary Portfolio:
Investment agencies,
commercial banks,
manufacturing,
development partners.

Primary Portfolio:
Universities, parastatals,
statutory bodies, think
tanks.

Roadmap Lead Phase:
Leads National and

Public Sector coverage
l waves.

b

Roadmap Lead Phase:
Leads initial
transformation and
productive capacity tiers.

Y

Roadmap Lead Phase:
Leads innovation and
capability building
waves.

N

Community &
Regional

Steward: Coach

Core Mandate:
Societal cohesion and
regional integration.

Primary Portfolio:

Bogosi (traditional
leadership), civil society,
SADC institutions.

Roadmap Lead Phase:
Leads community
mobilization and
regional expansion.
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The Leadership Engagement Journey

Phase 1: Invitation to
Flagship Study

Objective: Explore persistent
national challenges through
a systems lens. Mutual
learning and readiness

Phase 2: Executive
Systems Programme

Objective: Develop a common
vocabulary for addressing
complexity. Connect
institutional priorities with
national transformation.

Phase 4: National/Regional

Stewardship

Objective: Mature partnership.
Phase 3: Actively steward productive
Systems Stewardship transformation and mentor
Programme emerging leaders.
Objective: Move beyond — :
learning to cross-sector | |—\| 1

collaborative inquiry. Design |\
long-term, shared _ \_J
solutions. E_J 2z

——

assessment.

not just elapsed time.

Progress is based on readiness,
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Six Waves of Deliberate National Coverage

Wave 6: National Consolidation

Deepening media influence and
cross-sector forums.

Wave 1: Gateway Leadership

Establishing credibility with
heads of state and top influencers.

~ Wave 5: Community
Leadership

Bogosi, civil society, and
regional networks.

Wave 3: Knowledge
& Capability
Ministries of finance,

trade, and enterprise
developers.

Wave 3: Knowledge
& Capability
Universities, standard

bodies, and research
networks.

Wave 2: National
Economic Leadership

Ministries of finance,
trade, and enterprise

developers. e :
> Wave 6: National

'\.bl

Wave 4: Public ' Coverage Consolidation
Expanding across local gover. ' Deepening media influence
and regulators. ‘ and cross-sector forums.
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The 104-Week Strategic Engagement Horizon

Tiers 1-2 (Wks 1-26): Economic Office leads
establishing productive agenda and capacity.

Tier 2
. | Tier 3 (Wks 27-39): Knowledge Office leads
Tier 3 - : s ol
innovation and capability building.
Ti 4- Tier 4 (Wks 40-52): Government Office surges
o» to strengthen public-sector execution.
@ d : -
= T il Tier 5 (Wks 53-65): Community Office mobilizes
SR L 5 traditional and local leaders.
Tier 6 Tier 6 (Wks 66-78): Government Office Tier 7 (Wks 79-88): Government
drives national public ownership and media. | ___C{fﬁ':e drives t?.publm sectos.
Wsr Tiers 7-8 (Wks 79-104): Community
- e & Government drive SADC integration 9
Tier 8 r S e A : and international partnerships. |
| | : | = | 5
_'__l """" 1 1 1 1 1 'I I ;l L L I I I L I 1 I 1 Ll 1 L r ! | I L I T I I I L] I l 1 I I | I I I 1 ! I' h
Week 1 Week 26 Week 27 Week 40 Week 53 Week 65 Week 78 Week 90 Week 104
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Functional Architecture of the Liaison Office

LLLLL

- Operatlonal
[ Coordination & | B/

\ Intelligence
' Coach (ILO Coordinator) | 4
\ Engagement Coordinator [ /
\_ Bernice (Intelligence) // £
Coach: o ‘
Community & L
REgiDnal ::-'."""1'4-;.:; ................. =esaE - =H~.-,.-?- 2

| Principle: Institutional relationships belong to STRLDi, managed through _
| shared systems to preserve institutional memory over individual recall. [
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The Rhythm of Stewardship

1. Plan

Review the 104-week Roadmap.
|dentify targets.
Define engagement purpose.

4. Review Transforming

& Improve individual 2. Execute
Systematic engagements into | & Professional,
reflection. continuous humble inquiry.

Extract lessons i7ati | Prioritize active

aCross sectors organizationa listening over

learning. advocacy.

to refine the next
planning cycle.

3. Record

Immediate integration
into the IRMS.

Capture facts, commitments,
and readiness.
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The Institutional Relationship Management System (IRMS)

- Strategic
Research

- Field
Observations

|+ Institutional Profiles
. (Mandates, priorities) =

| -1 Journey Tracking [}
& | (Evidence of progression)

@ &

> - Executive Briefs

- Partnership
Opportunity
Registers

- Strategic
Intelligence
Reports

. &

| Stewarding relationships through reliable organizational knowledge,
| not individual memory.
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SOPs 1 & 2: Deliberate Identification & Intelligence

Wide universe of national institutions

—

’flR"a““‘ap [ﬂ"ig“"'?_?'f‘_"_. B
. 9 =
Ecosystem . \\! N 7
Gap Filling \ E_?QSYS'[?WI (Eakp
Capability
Readiness

]_ Targeted Institution |

Anatomy of a Profile

i \-F'_\

> @ Verified Strategic

o —
B
b et | remra = e ]
T T
T —
BT
B
s e -
=
e
/. T

Priorities (Facts)

nformed

—— Observations on
Q Readiness

(Team Analysis)

___Ti___________

| RULE: Assumptions, rumors, and personal opinions are strictly excluded
| from institutional intelligence.
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SOPs 3 & 4: Planning & The Executive Brief

Leadership Profiles:

—

\—-— |

EXECUTIVE BRIEF: [INSTITUTION NAME].

CONTEXT & OBJECTIVE

LEADERSHIP PROFILES

Who is in the room and what |-
s their STRLDI history? ‘

previous commitments, and |
exact desired outcomes.

JOURNEY STATUS

/| Context: Why are we engaging
them now? Alignment with the
Roadmap phase.

r Journey Status:

| Strategic Trajectory:
‘| Proposed discussion points, J[ o

Where are they on the 4-step
capability staircase?

| for institutional partners.

! Thorough preparation reflects respect
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SOPs 5 & 6: Execution & Post-Engagement Discipline

oy :I‘/j,_
= T s ﬁ_\l’
=\, [ :I\/_\L
N— 9
5 -
| T-Minus (Preparation) | T-Zero (The Room) | | T-Plus 24 Hours (The Follow-Up) |

i i |
] 1 £

- Humility, curiosity, and - Prepare engagement report

=] - Review IRMS brief L
Qo gy e
x50\ collaborative inquiry - Update IRMS journey tracker

£\ - Align STRLD delegation roles

@D - Focus on active listening,

not pitching solutions i&’) - Assign action items

- Observe protocol

>><] - Dispatch follow-up correspondence

Stewardship is sustained through consistent attention, not occasional contact.
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Parallel Regional Engagement

B

National Coverage Waves | = . Tiers 1-6: Intense, resource-heavy national focus

. .f": : .“f-ﬁfr‘n’[: £l - = .___.___ i
1101 T N G g5 '

| Comparative Research |

_'T

o <1 -

| Shared Learning |

_g'.-_.

esscsccacdoeRORRPOOORRROODRORORRRYD O saaccoooBRORRORORRORROY F:'_,j sascsscsedooRRRRERRORRRDY I{jj# llllllllllll)

_"gegim Engagement | Universities SADC Secretariat Development Partners

|
———

Regional engagement begins immediately. It is not about expansion, but about building
relationships and absorbing regional intelligence to refine the pilot model.
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The Country Replication Sequence

| Botswana |
| (Pilot & Reference Model) ¥

I‘\"‘-\.. —

i

[ Namibia & South Africa |
| (Parallel Replication Partners) |,

_ BroderSADC Region |

_—

SR i
o
3 i [ S ¥
. - | ==
s 1 - i e
I .
e

x  ——® o TG — -

““ - P

Disciplined local stewardship builds the foundation for regional systemic transformation. J

RERRER] —
\ e il
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