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Addressing Persistent Unemployment in Botswana: A Systems Thinking Approach 

Researched and Presented by STRLDi, Botswana 

 

The persistence of unemployment is not just about job availability but a deeper structural issue 

rooted in economic policy.  Over-reliance on tertiary sectors, dependence on foreign 

investment, and neglect of agriculture and manufacturing have created systemic employment 

traps that hinder long-term growth.  Redirecting labor into high-value sectors such as advanced 

agriculture and manufacturing could unlock new opportunities and drive sustained national 

development. 

 

Economic Loss from Unemployment 

Despite decades of policy interventions, Botswana's unemployment rate remains high, 

officially around 20%, but effectively closer to 60% when informal employment is factored in.  

The dependency ratio stands at 3:1, meaning each employed individual supports themselves 

and 3 others—a stark contrast to Germany’s 0.6. 

 

Unemployment affects more than individuals; it has a cascading economic impact.  Lost wages 

mean reduced consumer spending, lower tax revenues, and diminished GDP contributions.  

Estimates indicate that if Botswana achieved full employment, average monthly wages could 

rise ten-fold, significantly improving living standards and economic stability. 

 

Key Economic and Social Implications 

 

1. Skill Mismatch and Economic Limitations 

• The shortage of STEM-trained professionals constrains industrial and agricultural 

expansion despite foreign investment.  Manufacturing and commercial farming require 

advanced mathematical and scientific skills, yet Botswana's education system continues 

to emphasize white-collar professions in health, education, and security. 

 

2. Family Structure and STEM Education Gaps 

• With 80% of children born into single-parent or non-cohabiting households, many lack 

stable role models who can nurture STEM interest.  Financial constraints further limit 

access to quality education, reducing the pool of skilled workers in critical sectors. 

 

3. Persistent Employment Gaps 

• Structural barriers in education and policy reinforce high unemployment.  Without 

strong investment in STEM education, industrial and technological sectors remain 

underdeveloped, limiting job creation and economic diversification. 

 

Identifying Systemic Traps in Employment Solutions 

 

The Structural Blind Spot Trap 

Many employment strategies prioritize extractive industries, which contribute significantly to 

GDP but employ only a small fraction of the workforce.  These capital-intensive industries do 

not generate value chains in agriculture or manufacturing—sectors that could absorb large 
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numbers of unemployed workers.  This oversight reinforces economic structures that do not 

support broad-based employment. 

 

The Employment Cycle Trap 

Intergenerational unemployment disproportionately affects low-income households.  Single-

parent families, particularly those led by unemployed mothers, struggle to provide economic 

and educational stability.  This perpetuates dependency on government assistance, limiting 

workforce participation and reducing economic mobility. 

 

Key Policy Recommendations 

 

1.  National & Community Dialogue on Economic Growth 

• Recognize that economic progress is a collective responsibility.  Avoiding short-term 

fixes in favor of sustainable solutions is essential for long-term stability. 

• Encourage active participation in agriculture and manufacturing to drive national 

prosperity. 

 

2.  Building Sustainable Value Chains in Agriculture and Manufacturing 

• Strengthen supply chain networks to connect primary producers with processing and 

distribution industries. 

• Incentivize local production to reduce import dependency and stimulate domestic 

employment. 

 

3.  Strengthening Education and Workforce Development in STEM 

• Align education policies with industry needs to increase STEM graduates.  A strong 

foundation in English, Mathematics, and Science (Physics & Chemistry) enhances 

discipline, work ethics, precision, and efficiency while reducing workplace 

inefficiencies. 

• Expand job opportunities beyond the current labor force to shift from attendance-based 

work cultures to performance-driven productivity.  Reduce media focus on workplace 

transgressions to encourage accountability and professionalism. 

 

4.  Encouraging Climate Resilience and Industrial Leadership 

• Strengthen horticulture production for climate resilience and manufacturing expansion 

to boost yields beyond global standards. 

• Attract experienced industry leaders to mentor and develop local businesses, ensuring 

long-term sustainability. 

 

Conclusion 

Addressing unemployment in Botswana requires a shift from short-term policy interventions 

to long-term, strategic industrial development.  A well-structured approach that prioritizes 

STEM education, manufacturing, and agriculture can unlock the nation’s economic potential, 

ensuring inclusive growth and sustainable employment. 

 

What role will you play in this transformation? 
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